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In recognition of his many years serving 
the legal profession, the SA Professional 
Services Academy conferred upon 
Werksmans Chairman David Hertz a 
lifetime achievement award at a gala 
dinner held in March 2019. 

PROFILE

David Hertz has been with Werksmans 
Attorneys since 1989.  He was appointed 
as a Director in 1993 and currently 
serves as the firm’s Chairman – a role he 
has held since 2015.  Prior to this, he was 
the	firm’s	Head	of	Litigation	&	Dispute	
Resolution.  David is experienced in all 
fields of commercial litigation and has 
been involved in many high-profile 
and precedent-setting matters with 
a focus on contractual disputes 
and adversarial proceedings 
arising out of mergers and 
acquisitions, corporate failures, 
management buy-outs and take-
overs and flotations / listings. 
He regularly represents clients 
involved in complex multiparty, 
multijurisdictional litigation; 
particularly matters involving 
simultaneous civil, criminal and 
administrative proceedings. 
David’s expertise extends to 
arbitration, mediation and 
alternative dispute resolution. David 
features prominently as a leading 
lawyer in numerous independently-
conducted ratings of the legal profession 
both locally and internationally. He is 
consistently ranked as a tier 1 lawyer in 
dispute resolution by Chambers Global 
and included in the elite “Leading 
Lawyers” list by Legal 500.  He is further 
recognised for his work in commercial 
litigation by the International Who’s 
Who Legal and The International Who’s 
Who of Commercial Litigators amongst 
other legal and business publications. 

INTERVIEW RESPONSES

What inspired you to join the 
Profession?

It was my mother’s genius. As one of 
three siblings growing up, our mother 
found our strengths and nurtured 
them. She directed me towards an 
environment where I could use the skills 
I had developed in debating and public 

speaking. I didn’t wake up one day with 
a desire to defend the injustices of the 
World, but I recognized the skills and 
ability to engage with others, develop 
arguments and strategize to achieve 
optimal outcomes that set me on a path 
to becoming an attorney.    

What does it mean to you that 
your colleagues have entrusted you 
with the Chairman position in the 
organisation?

I thought they had lost their minds and 
was terrified at the magnitude of the 
task which had been entrusted to me. I 
had to lead a firm with more than 400 

people. Our professionals are specialists 
and brilliant at what they do. They didn’t 
need to be micro-managed, enabling me 
to focus on strategic imperatives and 
macro issues. I’ve had the unconditional 
support of the entire Werksmans family 
from inception and have focused on 
building relationships both internally 
and externally. I’ve sought to create an 
integrated and constructive working 
environment where everyone matters. 
It is in essence, a large family unit. We 
have succeeded beyond my wildest 
expectations, a fact which is evident 
from our low attrition rate as compared 
to our peers. Although we are one of the 
major firms in the country, Werksmans 
has sought to differentiate itself by 
offering “leaner and meaner” effective 
teams. It is not the Werksmans Way to 
fill boardrooms with lawyers when one 
or two will achieve the optimal result 
for our client on a cost-effective basis.  
Werksmans’ professional pyramid has, 
in effect, been inverted with direct 
involvement of directors on every 

matter and this has had a major impact 
on client retention and growth. 

What would you like to have achieved 
by the end of your term?

Businesses like Werksmans run the risk 
of becoming corporatised, the result 
being a cold, unpleasant and toxic 
work environment. What I have tried 
to achieve is to create an environment 
with a sense of belonging. We make 
it our business to know everyone. It’s 
not just words, but part of our DNA to 
ensure universal respect. People tend 
to unfortunately gravitate to those who 
are like them. I am striving to create 

an environment without barriers 
where we all embrace diversity 
as a source of strength.  There is 
no ‘them’ and “us”. I would love 
to lead the first demographically 
representative major law firm in 
this country.  I strive each day to 
break down the barriers which 
separate us. We are nurturing 
immense talent in consequence 
of which fact this dream is in the 
process of becoming a reality, 
thereby securing Werksmans’ 
future for the next century and 
beyond. 

How would you describe your 
management and leadership style?

There are no barriers to entry to my 
office; I can be and am interrupted 
continuously. My leadership style is 
inclusive and transparent.

What makes you tick or keeps you 
awake at night with respect to your 
position?

My position, to me, is more than a job… 
it is a way of life. There is one standard 
to be maintained: excellence exceeding 
every expectation. The lawyers that are 
most successful are the ones that give 
their all, who go above and beyond, 
delivering the impossible.

How have you taken part in mentoring 
others?

Mentorship is an integral part of what 
I do. I coach, nurture and teach. It is 
extremely rewarding.

“My position, to me, is more 
than a job… it is a way of 
life. There is one standard 
to be maintained: excellence 
exceeding every expectation. 
The lawyers that are most 
successful are the ones that 
give their all, who go above 
and beyond, delivering the 
impossible……”
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If you had to relate a couple of 
experiences, what would be the highs 
and what would be the lows of your 
working career?

The highs are the successes we have 
achieved.  There they are many. The pro-
bono work we did near Thabazimbi to 
preserve a national heritage site, where 
people’s lives and beliefs mattered, the 
pro-bono work we did for Ludwick 
Mamabolo entrenching his Comrades 
Marathon victory, means as much as 
the multi-million rand judgments and 
multi-billion rand transactions we 
secure and complete each week.

What notable accolades have you and 
your organisation achieved?

•	 Werksmans	achieved	Gold	Status	at	
Deloitte’s Best Company Survey in 
2017,

•	 Werksmans	 is	 ranked	 across	
16 practice areas and 30 of our 
Directors are individually ranked 
as leading lawyers at the Chambers 
Global 2018,

•	 LEX AFRICA is ranked in tier 1 
in the Legal Networks category, 
Chambers Global 2018,

•	 Werksmans	 has	 been	 ranked	 in	
12 practice areas and notably in 
tier 1 for its excellence in Dispute 
Resolution. We have four lawyers 
who are proudly included 
in the elite list of Leading 
Lawyers. Richard 
Roothman has been 
included	 for	 Banking	 &	
Finance (newly ranked); 
David hertz and Des 
Williams are once again 
included for Dispute 
Resolution; and Ernest 
Mazansky, once again 
for Tax. 34 of our lawyers 
were recommended in 
various practice areas, at 
the Legal 500 2018, and

•	 In	 a	 first	 for	 the	 firm,	
Werksmans attorneys 
won an award at the 
4th Annual Pro Bono 
Awards in 2017. The 
award was presented to 
Naledi Motsiri, a Senior 
Associate in the ProBono 
Team, for her tireless 

work in staffing and assisting clients 
in the ProBono.Org Labour Law 
Clinic.  

How has the firm fared in terms of 
achieving its business growth?

We have met and exceeded our growth 
targets this year. This mainly because 
of the strength and depth of our multi-
faceted investigations.

Through what means does the 
organisation ensure that the firm 
maintains high levels of ethics and 
integrity?

Setting examples from the top and 
ensuring we only appoint the right 
people who live by our values. 
  
Highlight some recent contributions by 
the firm to the community and to the 
relevant profession your professionals 
are part of.

Our signature project is the Werksmans 
Consumer Law Clinic, run in 
conjunction with Afrika Tikkun, in 
Diepsloot. The law clinic is the only one 
of its kind in the Diepsloot area and 
provides legal advice on general issues 
that affect the consumer, including 
consumer protection under the 
Consumer	 Protection	 Act	 &	 National	

Credit Act, access to services including 
social grants and identity documents, 
advice on the understanding of contracts 
and property related queries.

We partner with legal clearing house 
ProBono.Org, with whom Werksmans 
has worked closely for the past five 
years and has a Director serving on 
the organisation’s board. Our attorneys 
exclusively staff the Werksmans 
Consumer Law Clinic, held weekly at 
ProBono.Org’s Braamfontein offices. We 
volunteer at the ProBono.Org housing 
law clinic on a bi-monthly basis and the 
ProBono.Org Environment Advice Line. 
Werksmans participates in the special 
themed clinics run by ProBono.Org 
including the Women’s Day Law Clinic 
and Housing Information Day. 

Werksmans maintains a database of over 
50 reputable organisations involved in 
reputable causes to whom we offer ad 
hoc legal support. We have assisted in 
establishing countless organisations, 
dealing with issues such as relief for 
victims of landmines, education, 
mentoring youth, fundraising for victims 
of	 domestic	 abuse	 &	 sexual	 violence	
and establishing of water wells and 
environmental awareness. We have for 
several years pledged financial support 
for CHOC and The Smile Foundation 
amongst others. 

About Old Mutual’s Entrepreneurship Ecosystem 
As a leading financial services provider and a responsible business, we see our role as a supporter, mentor and developer of 
SMMEs, providing a suite of tailor-made solutions to empower them to achieve their lifetime goals. 

Old Mutual Limited’s Entrepreneurship Ecosystem is designed to meet SMMEs at the point of their need. We can help 
SMMEs with: 

Access to Markets – The Masisizane Fund offers development finance to small businesses that are 51% or more black owned 
and who operate in one of the following three sectors: Franchise, Agroprocessing, Supply Chain/Manufacturing.

Access to Affordable Finance – funding is provided on more favourable and friendly terms allowing SMMEs to better build 
the capacity of their businesses. 

Adequate Skills Development – we help SMMEs to create a development plan and provide the necessary business and 
technical skills to help these businesses succeed. 

Tailor-made Financial Advice - designed to help you achieve your goals. We can help you with a financial plan that not only 
addresses your business needs, but also the life you’ve created for you and your family, the investments you’ve worked hard to 
build, and what you’ll leave behind when you’re not here anymore.

At Old Mutual Limited, we make Small Medium and Micro Enterprises (SMMEs) our business. We believe that SMMEs 
are productive drivers of inclusive economic growth and development.

Old Mutual is a Licensed Financial Services Provider

START, RUN AND GROW YOUR 
BUSINESS IN PARTNERSHIP 
WITH THE MASISIZANE FUND


