
South Africa’s labour law framework is arguably more complex than 
that of most other nations as a result of the country’s political heritage 
and the emphasis on protecting core employee rights; addressing low 
skills levels; and advancing equitable representation in the workplace.
In this environment, regulatory compliance and effective management 
of labour and employment issues are of cardinal importance 
for business. 

The Werksmans Labour & Employment team has a robust track record 
in advising the corporate community on all employment, health and 
safety and pension fund issues, with a special focus on dispute resolution 
and commercial transactions with an impact on employees. 

Examples of such transactions are mergers and acquisitions (M&A),            
the sale of companies or outsourcing arrangements, all of which typically 
have implications for employee benefits and conditions of service.

A significant portion of the advisory work undertaken by the team 
involves advising multinational clients on the appointment and 
termination of executives; the restructuring of local operations; 
and the management and resolution of employee related disputes. 

Depending on the client’s requirements, the team may be requested 
to assist with organisational or pension fund restructuring; advise 
on collective bargaining issues; draft employment contracts and 
agreements; and help develop and implement fair, commercially-
viable policies and procedures.

The team’s experience in the area of dispute resolution spans 
the spectrum of private and statutory forums and mechanisms, 
including bargaining councils; the Commission for Conciliation, 
Mediation and Arbitration; the Civil and Labour Courts and the 
Pension Funds Adjudicator.
 

Services include dealing with:

 > M&A employment-related issues;

 > Employment agreements, policies and procedures;

 > General employment advice;

 > Health and safety legislation advice;

 > Litigation and private dispute resolution                                     
 (mediation and arbitration);

 > Organisational restructuring;

 > Pension fund law;

 > Public law employment related issues;

 > Regulatory advice;

 > Transferring and outsourcing of businesses;

 > Workplace audits;

 > Workplace employment equity and discrimination issues;

 > Workplace discipline and counselling;

 > Collective bargaining;

 > Workplace training; and

 > Dismissals

• Misconduct

• Incapacity

• Operational requirements matters under Section 189   
 and Section 189A of the LRA

Werksmans Attorneys is ranked in tier 2 as a leading law firm 
for Employment by Legal 500 2016 and in band 3 by Chambers                 
Global 2017.
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Established in the early 1900s, Werksmans Attorneys is a leading South African corporate and commercial law 
firm, serving multinationals, listed companies, financial institutions, entrepreneurs and government. 

Operating in Gauteng and the Western Cape, the firm is connected to an extensive African legal alliance 
through LEX Africa. 

LEX Africa was established in 1993 as the first and largest African legal alliance and offers huge potential for 
Werksmans’ clients seeking to do business on the continent by providing a gateway to Africa. 

With a formidable track record in mergers and acquisitions, banking and finance, and commercial litigation and 
dispute resolution, Werksmans is distinguished by the people, clients and work that it attracts and retains. 

Werksmans’ more than 200 lawyers are a powerful team of independent-minded individuals who share 
a common service ethos. The firm’s success is built on a solid foundation of insightful and innovative deal 
structuring and legal advice, a keen ability to understand business and economic imperatives and a strong focus 
on achieving the best legal outcome for clients.
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