
INFRASTRUCTURE, ENERGY & PROJECTS 
PRACTICE AREA 

GENERAL INFORMATION 

The Infrastructure, Energy & Projects team is headed by Dave Walker 

and comprises of a core team of seasoned directors and other 

lawyers with a unique combination of expertise in advising on 

infrastructure projects across all sectors, including the energy, road, 

rail, water, defence, technology and mining sectors.  

The team works closely with our corporate, tax, regulatory, finance, 

construction, environment, property and dispute resolution teams 

and advises developers, sponsors and lenders on the corporate, 

compliance and financing aspects of such projects.  Our expertise 

allow us to advise on local and international projects, ensuring 

compliance with South African law and International Best Practice. 

We possess the expertise required to conduct legal due diligence on 

projects and to draft all forms of contracts associated with projects.  

These include shareholder and related agreements, financing 

agreements, construction agreements, property agreements and 

sector specific supply agreements such as power purchase and similar 

agreements. 

The members of the Infrastructure, Energy & Projects team have a 

thorough knowledge of the construction and engineering aspects 

which apply to energy and infrastructure projects and we draft all 

forms of construction and engineering agreements on a daily basis.  

We also have significant experience in the regulatory aspects of 

construction and engineering projects. 

We have been and continue to be involved in the financing and 

refinancing of infrastructure projects across all key sectors and are 

therefore aware of and are familiar with the latest requirements and 

issues relating to the funding of these projects. 

 

SECTOR SPECIFIC KNOWLEDGE 

Each member of the Infrastructure, Energy and Projects team has sector 

specific knowledge which is fundamental to our success.  Some key 

examples of our sector specific knowledge appear blow. 

ENERGY 

In addition to our extensive involvement in the coal, nuclear, 

co-generation and oil and gas sectors, our core team has represented in 

excess of 40 developers, lenders and sponsors in respect of projects bid 

under the South African Government’s Energy Procurement Programmes.  

By way of example, in addition to closing many successful projects in the 

various rounds of those programmes, we have been involved in the 

Medupi and Kusile power stations (the largest in Africa), Pebble Bed 

Modular Reactor (the only “new” South African nuclear project over the 

last few decades), petroleum pipelines, refineries, co-generation projects 

and the like. 

ROADS 

The team has been involved in nearly every toll road project in South 

Africa, where we have acted either for Government or the Concessionaire.  

We have been involved and continue to be involved in the Gauteng Toll 

Road Project where we have acted for the implementing authority 

(SANRAL) and which project, at in excess of R20 billion (for Phase I), 

makes it one of the largest open road toll road projects in the World. We 

have also been involved in innovative arrangements to ensure the 

upgrade of major provincial roads for purposes of facilitating some of the 

largest commercial, retail, residential and leisure developments in South 

Africa. 

 

 

 



 

 

 

 

RAIL 

The Infrastructure, Energy & Projects team has been involved in key 

rail projects, such as the Gautrain, locomotive and fleet procurement, 

rail infrastructure upgrades and complex “take-or pay” rail 

transportation agreements.  

MINING 

We involved in key mining projects on a daily basis. These range 

from the establishment of greenfields operations and complex 

infrastructure, mining and processing upgrades to innovative energy 

and transport solutions required by the mining sector. 

DEFENCE 

We represent many key role players in the defence sector and, as a 

consequence, we are involved in complex international projects and 

procurement programmes in the munitions, shipping, land systems, 

aviation, UAV and missile sectors. 

OTHER SECTORS AND PUBLIC/PRIVATE 

PARTNERSHIPS 

The Infrastructure, Energy & Projects Team has extensive experience 

in these projects, which include public/private partnerships in the 

prisons, accommodation, defence, dockyard, aviation and hospital 

sectors. 

 

 

REGULATORY ASPECTS 

Our team has a wealth of expertise in identifying and ensuring compliance 

with all statutory and regulatory requirements which are material in the 

context of complex projects across all sectors. This includes a detailed 

knowledge of the statutory approvals which must be obtained in order to 

ensure that legally binding and enforceable corporate, project finance and 

security agreements can be concluded with South African Government 

Departments and State Owned Entities. 

INDUSTRIAL PARTICIPATION, LOCALISATION AND 

SIMILAR PROGRAMMES 

Substantial projects invariably result in the imposition of Industrial 

Participation, Localisation and similar obligations. Our team has a wealth 

of knowledge of how these programmes are implemented in South Africa 

and is able to provide valuable input on structuring projects to discharge 

obligations assumed under such programmes. 

LITIGATION AND DISPUTE RESOLUTION 

Our Dispute Resolution team has an enviable track record in successfully 

representing clients in complex litigation and dispute resolution processes 

across all sectors, including the Infrastructure, Energy and Projects 

sectors. 
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