
BUSINESS CRIME AND FORENSICS PRACTICE

The Werksmans Business Crime & Forensics Practice understands that economic crime necessitates a 
multi-layered solution which addresses the problem from start to end. Made up of expert legal and 
forensic minds with combined expertise spanning numerous practice areas, our team members drive for 
practical and efficient outcomes at all times. 

The unique approach and methodologies applied by our team make us a leading advisor to business 
when it comes to white collar crime. We have a proven track record in successfully representing a wide 
range of clients - from major listed and private corporations to small thriving businesses in an environ-
ment where white collar crime is problematically on the rise. 
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We are a cost-effective 
one-stop-shop solution



The South African Police Service reports that commercial crime in the country increased by 
45.5% in the last nine years. In the first five years of that period alone, it went up by 32.1%. 
In Gauteng, there were 247.2 incidents of commercial crime per population of 100 000 for 
the 2012-2013 period. North West over the same period reported a massive rise of 41.9% in 
commercial crime.  

Other provinces similarly in the red were Limpopo with a 17.3% rise and KwaZulu-Natal with 
a 10.5% rise.

Like a fine bespoke suit, the practice’s goal is to provide its clients 
with a superior and cost-effective service tailored to the client’s 
specific needs. We understand that every client’s business is 
different and so too are their matters. Consequently, our approach 
follows the same stance. 

We assess every matter on a case-by-case basis, allowing us to 
succinctly pinpoint the client’s issue/s and accordingly ascertain 
what services would be required under the specific circumstances. 
This results in a departure from the traditional “fill the boardroom” 
mentality as we consider and implement a strategically calculated 
plan which will only deploy the necessary personnel as and when 
the matter requires. This approach has a noticeable effect on the 
expediency and efficiency of the matter and consequently, a lighter 
effect on the client’s bank account. 

Most importantly, our cross-functional team led by experienced 
commercial attorneys, understands business - allowing us to provide 
relevant, practical, innovative, strategic and commercial advice. Our 
aim is to offer you a cost-effective one-stop-shop solution in the 
combatting of white collar crime – which is, importantly, subject to 
legal professional privilege. 

Commercial crime in South Africa

The problem Our solution

Start-up Medium enterprise Mega corporation

We provide a cost-effective service tailored to our client’s specific needs.



What we can do for you

Assessment 
of policies, 
structures 
and potential 
exposure

independent review of the overall business;

tailor-made guiding policies and processes; and

Identifying “problems” before they escalate and get out of hand.

Benefit of legal 
privilege 

Legal privilege is crucial in providing the requisite legal protection for the conduct of 
the entire matter - and is only triggered when your attorney is mandated to handle 
the specific matter at hand. 

Procurement 
analysis tool

Electronic Procurement Analysis;
Transform the potential of your data into real value;
Make accurate and timely business decisions to improve business operations 
and processes;
Respond more efficiently to changes and challenges such as adverse financial 
conditions and fraud; and
Identify and mitigate possible legal and financial risks.

Civil and 
criminal case 
management 
from cradle 
to grave

In relation to the civil process we are commercial litigators. That means if there is an 
ability to institute civil proceedings against the perpetrators of the commercial
crimes so as to try and recover the losses suffered, we are without question the  
dream team;

In relation to the criminal process, we see the matter through from inception to 
resolution. Once the matter has been investigated, the requisite charges will be laid and 
where required, we assist both law enforcement and prosecution to ensure that an 
iron-clad case is presented to court. This  would include a watching brief during the 
prosecution so as to be able to further assist the authorities with the gathering of 
additional evidence that may be required throughout the conduct of the trial; and

We monitor the full lifespan of your matter. We are committed to the cradle-to-grave 
approach, not stepping back at any point nor taking our focus off any part of the process. 

Strategic crisis 
management 
including full 
forensic analysis 
and report

When a crisis arises in the sphere of a commercial crime, generally the first reaction 
is one of paralysis and disbelief. This is the most crucial time to come to us as we 
will quickly assess the issue, develop a strategy, deploy the necessary resources and  
safeguard your business;

Clear strategic planning whilst understanding the vulnerability of the business is 
crucial so as to ensure that an effective and expeditious solution is found and the 
perpetrators are identified, exited from the business (if they are employees) and 
prosecuted so as to comply with the requirements of, for example, PACCA   
(The Prevention and Combating of Corrupt Activities Act No 12 of 2004); and

If your business has been the target of an attack both from within and from the 
outside, it is imperative to identify the  roleplayers as quickly as possible and allow 
the law enforcement and prosecutorial process to follow; duly assisted by us.

Ongoing 
Werksmans 
training to 
safeguard your 
business

electronic online desktop-based assessment tool;

empowering through knowledge;

workshop training;

online training; and

practical and attractive solutions.

Creation of 
client-specific 
web-enabled 
risk assessment 
tools

electronic online desktop-based assessment tool;

measuring potential contraventions and risk exposure areas within your business;

empowering management and the Board with knowledge;

robust and detailed risk analysis within the business;

enabling pro-active risk management; and

answering the questions :“Why are we doing this?” “How are we doing?” 

and“Are we contravening legislation?”

Compliance 
with current and 
incoming local 
and international  
legislation

understanding the legislative landscape and applicability to your business; and

contraventions

Industries we have advised
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